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INFO OCT-OI AF-IO ISO-00 CCO-00 OCL-00 /0I7 R 

66011 

DRAFTED BY A/0C-AF:RLL0CHM1LLER 
APPROVED BY A/OC:WENAEHER 

080468 060317Z/63 

0 051706Z JUN 78 
FM SECSTATE WASHDC 
TO AMEMBASSY ACCRA IMMEDIATE 
INFO AMEMBASSY MONROVIA IMMEDIATE 

SECRET STATE 141449 

ACCRA FOR RCO MONROVIA FOR ATO 

FOLLOWING RPT CZAMISH/KINSHASA O 0I1533Z JUN 78 ACTION 
USCINCEUR VAIHINGEN GE//ECJ3-BS/ECJ4/7-SA/ECCM-B// INFO 
SECDEF WASHDC, SECSTATE WASHDC, USCINCRED MACDILL AFB FL, 

CINCMAC SCOTT AFB IL, CSAF WASHDC, USDAO PARIS, USDAO DAKAR, 

HQ RAMSTEIN AB GE//CC//MACE//, 21 AF MACGUIRE AFB NJ//DO//, 

JCS WASHDC 


QUOTE S E C R E T 040 

SUBJ: ZAIRE AIRLIFT SUPPORT (U) 

REF: A. CS3I1959ZMAY78(S) 

1 . (S) REFERENCE INDUCATES EXECUTE ORDER TO PROVIDE UP TO 3 1 
AIRLIFT MISSIONS IN SUPPORT OF FRENCH RETROGRADE FROM ZAIRE. 

2. (U) ZAMISH IS READY TO PROVIDE MAXIMUM SUPPORT. THE PUJPOSE 

OF THIS MESSAGE IS TO ADVISE THOSE HEADQUARTERS CONCERNED OF THE 
LESSONS LEARNED (AS VIEWED BY ZAMISH) FROM U.S. AIRLIFT SUPPORT 
OPERATIONS DURING 13-26 MAY PERIOD AND HOPEFULLY AVOID SOME OE THE 
PROBLEMS ENCOUNTERED. 

3. (C) AIRCRAET FLOW CONTROL. (A) RAMP CONGESTION AT KINSHASA 
BECAME UNACCEPTABLE, DANGEROUS, AND UNMANAGEABLE DURING 19, 20, AND 
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21 MAY. AT ONE POINT, 37 AIRCRAFT, CIVILIAN AND MILITARY, JAMMED THE 

AIRFIELD. IT WAS ONLY BY LUCK THAT NO TAXI ACCIDENTS OR PERSONNEL 
INJURIES OCCURED. STRONGLY RECOMMEND A TWO HOUR LANDING INTERVAL 
BE PLANNED FOR ALL MAC AIRCRAFT TRANSITING KINSHASA. (B) ONLY 
TWO REFUELING PITS AND PUMPS SHOULD BE CONSIDERED AVAILABLE. RON 
AICRAET SHOULD BE REFUELED PRIOR TO PARKING. (C) NO MORE THAN 6 
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AIRCRAFT SHOULD BE PLANNED TO BE PARKED KINSHASA FOR RON PURPOSES. 

4. (C) ALCE SUPPORT. (A) ALCE ARRIVED WITHOUT INTERNAL 

COMMUNICATIONS, TRANSPORT, AN AIRELOW PLAN, OR MANAGEMENT TOOLS SUCH 
AS WALL CHARTS. ZAMISH SUPPORT WILL AGAIN BE AVAILABLE, HOWEVER ALCE 

SHOULDSTRY TO BRING SUEFICIENT VEHICLES, PORTABLE RADIOS, EOOD EOR 
DURATION OE STAY, AND WATER CONTAINERS EOR TRANSPORT OP POTABLE WATER 

(B) THE UYA-7 "SUITACE" RADIO WAS MARGINALLY EPPECTIVE. ZAMISH WAS 
REQUIRED TO PROVIDE COURIER SERVICE BETWEEN EMBASSY AND ALCE EOR 
SECURE MESSAGE TRAFPIC. THIS IS A FIFTY-MILE ROUND TRIP. PERHAPS A 
COMBAT CONTROL TEAM WITH A MK-I07 JEEP WOULD BE MORE EPFECTIVE. IN 
ANY EVENT REDUNDANT COMMUNICATIONS SHOULD BE CONSIDERED. (C) TWO PR 
ENCH 

SPEAKING ZAMISH PERSONNEL WERE AT THE ALCE 24 HOURS DAILY WORKING 
OVERLAPPING 16-HOUR SHIFTS, ASSISTANCE IN OBTAINING SUPPORT FROM VARI 
OUS 

AIRFIELD AGENCIES. WE ARE PREPAREDSTO DO THIS AGAIN; HOWEVER A 
DAYLIGHT-TO-DARK OPERATION WOULD BE LESS DEMANDING ON OUR LIMITED 
RESOURCES. 

5. (C) CREW REST. THE SAME REST PACILITY WILL AGAIN BE AVAILABLE 

AND CAN SLEEP UP TO 150-200 PERSONNEL; HOWEVER LOCAL POOD SUPPLY WAS 
SHORTLY EXHAUSTED. POOD IS BECOMING SCARE IN KINSHASA 
AS PRENCH AND BELGIANS HAVE BEEN BUYING LARGE QUANTITIES FOR THEIR 
TROOPS. EMBASSY RESERVE C-RATIONS ARE ALSO EXHAUSTED. ALL AIRCREWS 
SHOULD BRING SUEFICIENT RATIONS FOR THEIR NEEDS WHILE IN ZAIRE. 
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POTABLE WATER IS NOT AVAILABLE AT THE AIRPORT OR THE CREW REST 
PACILITY, NOR ARE SOAP, TOILET PAPER, OR TOWELS. 

6. (U) CREW TRANSPORT. EMBASSY HAS 4 MAZDA BUSES AVAILABLE THAT 
ARE 

USED TO TRANSPORT DEPENDENTS TO SCHOOL. THESE BUSES WERE BORROWED 
EOR 

CREW TRANSPORT, BUT WERE ONLY AVAILABLE OUTSIDESOF SCHOOL HOURS, 
CAUSING SOME DELAYS. LAST DAY OP SCHOOL HERE IS 9 JUNE. CREW REST 
PACILITY IS 20 MILES EAST OP N'DJILI AIRPORT, 45 MILES PROM KINSHASA 

7. (C) INPORMATION/ ACTION REQUESTS. (A) ZAMISH/DAO RECEIVED 
NUMEROUS REQUESTS PROM VARIOUS COMMAND POST DUTY OPPICERS AND OTHER 
AGENCIES EOR INPORMATION AVAILABLE ELSEWHERE, VIA DMAAC OR PLIP 
PUBLICATIONS, SUCH AS RUNWAY LENGTHS, LOAD BEARING CAPACITY, ETC; AS 
WELL AS REQUESTS FOR THE STATUS OF THE AIRLIPT ITSELP. THE LATTER 
INPORMATION IS MAINTAINED BY MAC COMMAND CHANNELS, AND CAN BE RE- 
QUESTED PROM THEM. PERIODIC SITREPS WERE ALSO ISSUED BY MAC ANDS 
CONTAINED THE LATEST AIRLIPT SUMMARIES. REQUEST NORMAL MILITARY SOUR 
CES 

BE CHECKED PRIOR TO TASKING LIMITED EMBASSY RESOURCES. (B) IP NEC- 
ESSARY, DAO KINSHASA SHOULD BE ACTION ADDRESSES FOR ALL INFORMATION/ 
INTELLIGENCE REQUESTS. (C) ZAMISH, AS THE OPPICE RESPONSIBLE EOR 
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MAC LIAISON, WILL ARRANGE FOR AIRPORT FACILITY SUPPORT AS WAS DONE 
BEEORE. (D). FUEL SUPPLIES WILL BE MONITORED IN CLOSE COORDINATION 
WITH PETRO-ZAIRE, AND PASSED TO THE ALCE FOR RELAY TO MAC COMMAND 
CHANNELS. 

8. (C) ZAMISH AUGMENTATION. IT IS FELT THAT AN AUGMENTATION 

IS NOT REQUIRED SO LONG AS OPERATION IS LIMITED TO A SIMPLE AIRLIFT 
AND NO FURTHER GROUND COMBAT OCCURS. PERIODIC ALCE SITREPS PLUS MAC 
SITREPS WILL BE USED TO KEEP AMBASSADOR INFORMED. 

9. (U) ADDITIONAL C141 SERVICING ITEM. AN AIRLINE. "HONEY TRUCK” 

IS AVAILABLE TO SERVICE C141 AIRCRAET TOILETS; HOWEVER, A SPECIAL 
ADAPTOR PITTING IS REQUIRED TO MATCH THE HOSE TO THE AIRCRAFT. IT 
IS UNDERSTOOD THAT SUCH A FITTING IS AVAILABLE IN MAC POR C141 USE. 
SERVICEING DURING THE LAST OPERATION WAS ACCOMPLISHED BY DUMPING 
THE CONTENTS OP THE AIRCRAET TOILET ON TO THE RAMP. 
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10. (U) FOR USCINCEUR. A MORE DETAILED AFTER ACTION REPORT WILL 
BE DESPATCHED TO YOU IN NEAR FUTURE. FYI: IN SPITE OF PROBLEMS 
ENCOUNTERED ABOVE, AIRLIFT SUPPORT OPERATION WAS CARRIED OUT SUC- 
CESSPULLY IN USUAL U.S. PROFESSIONAL MILITARY MANNER, THANKS TO THE 
DEDICATION AND INITIATIVE OF PERSONNEL INVOLVED. 

GDS-31 DEC 86 

UNQUOTE VANCE 


SECRET 


NNN 
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